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LECTURER | TOPICS - Introduction to Underground TIME- DAY DATE SESSION
Infrastructure and Tunnelling zoom
12700 nix
17:00-
nn? nnwanYh nnma NaT
17:30
. Amnivpp
Getting to know the underground world and 17:30-
tunneling in the world 18:30
TUE 202 1
Prof 1830, 08.09.2026
Break
Robert 18:45
Galler - -
Tunnel Project Life Cycle: Ground
N 18:45-
Conditions, Urban Challenges and Safety as 20:00
a Guiding Principle
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v702 NATM/SEM nuw ,Drill & Blast 18:30
non oyl 18:30-
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'
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TIME-
LECTURER TOPICS -Technology and Subsea DAY DATE SESSION
Tunneling Maneagment zoom
Introduction to TBM technology, EPB and Slurry 17:00-
TIM TBMS, tunnel boring process 18:30
BABENEDER 18:30-
BREAK 18:45 TUE | 20.10.26 6
-18:45-20
Management of subsea tunnelling works 15
LECTURER TOPICS - Tunnel Operations, Logistics :(I)I\gi DAY DATE SESSION
and Interface Management
Muck Management;
o 17:00-
Laydown Area organization and 18:30
TIM Logistics
18:30-
BABENEDER BREAK 18:45 wed | 28.10.2026 7
Segment supply chain
(manufacturing, quality control and -18:45-20
15

transportation);
Interfaces with stations and shafts
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17:00-
,(Settlement Control) nan ny'pw |10 18:30
n'a"p Mnin
: 18:30- .| 03.10.2026
Npoan 18:45 b 8
-18:45-20
.(Monitoring) N1>0IXA N2 WY NIT'YA 71N 15
LECTURER TOPICS - Risk Assessment and TIME- DAY | DATE SESSION
Decision-Making Allocation and zoom
Contractual Management
Part 1 — Risk Assessment and Decision-
Making
* Introduction: Risk Assessment vs. Risk
Allocation 17:00-
* SO 31000:2018 & IEC 31010:2019 18:30
* |ITA/IMIA Code of Practice for Risk
Management in Tunnel Works (2023)
* The Seven Sins of Risk Assessment
* Practical Tunnel Risk Assessment Case
Study
18:30-
Arnold Dix npoan 18:45 2 10.11.2026 9
Part 2 — Risk Allocation and Contractual
Management
* FIDIC Emerald Book and Underground
Risk Allocation
* Geotechnical Baseline Report (GBR) and 18:45-20-
15

Schedule of Baselines

* Contractual Risk Allocation

* Insurance, Claims, and Dispute Resolution
* Choosing the Right Framework for the
Right Decision

* Key Takeaways & Q&A
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All
17:00-
,Earned Value Management ,nr'7y [Tnix 18:30
18:30-
nmm n'ny Anoan 1845 3 01.12.2026 12
18:45-20-
2vix2 71n17 Data Analytics-a2 win'wi BIM 15
LECTURER TOPICS -TBM Case Studies — Lessons TIME- DAY | DATE SESSION
Learned zoom
CASE STUDY - tail skin brush failure event 17:00-
TIM soft ground underground water level epb 18:30
BABENEDER | bm
18:30-
BREAK 18:45 TUE | 15.12.2026 13
CASE STUDY —TBM epb cogging cutter -18:45-20
head clay underground water level / brief 15
intervention works -divers and etc
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